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Warehouse Automatlon' as a lrlver for Growth
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LPP LOGISTICS
Insights:from LPP Logistics’ Journey to Optimise Sorting (
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About DistriSort

In-house integrator of EuroSort

Dutch Roots
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500+ Sorters
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200+ People
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Partner

20 Years
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Introduction to LPP Logistics

One of THE FASTEST GROWING
clothing companies in Central Europe

3,9B+ € in sales revenue

2900 + brick and mortal stores
in 41 countries

35 countries with on-line sale
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Introduction to LPP Logistics

Distribution Center

Pruszcz Gdanski

LPP Loglstics :mc.mu‘ <

Network

Fulfillment Center
Pruszcz Gdanski
Dblribuﬁon Center
Brzedé Kujawski

\ Fulfiliment Center
Podkarpacie
Fulfiliment Center ~Sner

Sered , Slovakia
Fulfillment Center
Bolintil Deal Romania met Center
W, *—_  Stefanesti, Romania
Distribution Center |

Bolentil Doal Romania




Introduction to LPP Logistics
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Why warehouse automation?

Need for speed and agility

Rising customer expectations

Business growth requires scalable and
adaptable infrastructure
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Growth through Technology

——

Technology as growth enable,
Not just cost svaing

Investing in automation, to
grow faster and smarter
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Key outcomes from LPP Logistics Journey

Time to Market 1 f Future Ready Logistics
j 'L Infrastructure

e

Ease of Use / Intuitive
Automation
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Lessons learned and best practices

Start small, scale smart

< k : Choose flexible, future-proof technology

<O/’ Align automation with business growth goals
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