
Warehouse Automation as a Driver for Growth

Insights from LPP Logistics’ Journey to Optimise Sorting



About DistriSort

20 Years500+ Sorters

Dutch Roots

200+ PeopleR&D

Partner

In-house integrator of EuroSort



Introduction to LPP Logistics

One of THE FASTEST GROWING
clothing companies in Central Europe

3,9B+ € in sales revenue

2900 + brick and mortal stores 
in 41 countries

35 countries with on-line sale



- 4 distribution centres (3 in Poland and 1 in Romania)
- 6 fulfillment centers ( 3 in Poland, 2 in Romania and 1 in Slovakia)
- 700 000 + m2 logistics network footprint with the goal to reach 1,2 mln m2 in 2026
- 8000+  employees in all DCs and FCs

Introduction to LPP Logistics



Introduction to LPP Logistics

- Context of the company (operating in a fast-paced, volatile fashion 
industry

- Quick description of the history with DistriSort
(maybe worth indicating the cooperation milestones eg. 2008 – first split
tray sorter 220 destinations, 2010 – adding another one , 2021- three push
tray sorters each of 400+ destinations, 2025- deployment of two sorters
600 destinations each and ordering 4 new push tray sorters)

- Objective: how automation enabled growth and agility

(dynamically expanding into the new markets, intorducing huge variety of 
the product assortment – 60K active SKU)

2008

2010

2021

2025



Why warehouse automation?

• Need for speed and agility

• Rising customer expectations(fast delivery, large variety of 
goods)

• Business growth requires scalable and adaptable infrastructure

Need for speed and agility

Rising customer expectations 

Business growth requires scalable and 
adaptable infrastructure



Growth through Technology

- Technology as a growth enabler, not just a cost saver (very quick ramp up, short training, 
very user friendly concept)
- Investing in automation to grow faster and smarter
- Choice of automation (automated sortation – link to the Push Tray Sorter)
- Key focus: delivery speed, scalability, and flexibility (in the next slides)

Technology as growth enable,
Not just cost svaing

Investing in automation, to 
grow faster and smarter



Fast Delivery – Time to Market

- Automation reduces order processing, picking, sorting, and packing and 
therefore reduces time to market

- Core values of sorting performance, small footprint and big numer of exits
- Meeting fashion trends quickly = competitive advantage



Scalability – phased technology 
deployment



Flexibility – variety of items

Sorting system designed for a wide range of SKUs – highlight of the Push Tray 
– but keeping a high accuracy (for instance compared to CB that is losing 
items in corners
From small accessories (e.g., fake nails or lipstics) thru irregular shapes items
(DIY , home decor) up to large boxes
Customization and adaptability built into the system –(perhaps mention the 
Chute Pitch reducer here?)- sure, pitch reducer is great advantage to increase
the scale of simultanious points of destination but also generally speaking
procustomer approach of Distrisort.
-Working hand in hand to fine tune or adjust the sorter features to the 
customers needs – aside of pitch reducer also tray dividers or exit chtes roller
tables etc. We got couple of examples of our common improvements made



Key outcomes from LPP Logistics Journey

• Time to market delivery and customer satisfaction

• Increased throughput and operational efficiency

• Future-ready logistics infrastructure

• ROI / Savings of automation implementation

• Link this back to the solution:
• Accuracy

• Footprint (include mezzanine/light weight)

• Ease of use and its intuitivity

Time to Market

Customer Satisfaction

Future Ready Logistics 
Infrastructure

ROI

Ease of Use / Intuitive 
Automation



Lessons learned and best practices
• Start small, scale smart

• Choose flexible, future-proof technology

• Align automation with business growth goals

Start small, scale smart

Choose flexible, future-proof technology

Align automation with business growth goals



Q&A

Thank you
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