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AT A GLANCE
BEIERSDORF



€9.5 
billion Group sales in 2023>170 

affiliates

~22,000 
employees worldwide

Founded in Hamburg in 

1882
Business segments

Consumer and

tesa
DAX listed 

company

INVENTOR 
OF MODERN 
SKIN CARE



OUR GLOBAL BRANDS –
EVERYWHERE AT HOME 
EVERYWHERE 
AT HOME

OUR GLOBAL BRANDS 



OUR
BRANDS
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WE ARE ON THE JOURNEY. BUT WHERE EXACTLY?
BEIERSDORF’S LOGISTICS AUTOMATION JOURNEY

Logistics automation focus in Europe

Beiersdorf present in all continents

only 20% of factory logistics process automated in Europe



FACTORY 
OF THE 
FUTURE
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OUR FACTORIES TRANSFORMING TOWARDS FUTURE
BEIERSDORF’S FACTORY LOGISTICS TRANSFORMATION

FACTORY LOGISTICS PLAYS A KEY ROLE IN TRANSFORMATION OF OUR FACTORIES

Increased 
volumes

Supply chain 
disruptions

Labor 
shortages

Net-zero 
targets Affordable 

automation 
(outside EU)

Major factory 
investments

Factories since 1920’s





up to 450 million 

products per year

Automated fill & pack 
lines

300 million euro 

invest

up to 300 pcs/ 

min line speed

Modular & flexible 
design 

Agile adaption to new 
technologies 

Capacities for 
sustainable growth

E2E* factory logistics automation
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MANY SUCCESS STORIES AND MORE TO COME
BEIERSDORF’S FACTORY LOGISTICS TRANSFORMATION

Madrid, Spain:
• Automating material 

replenishment within filling & 
packing hall.

• Stacker AGVs in use together with 
flow racks.

• 4 AGVs covering ~ 60 transports / 
hour.

• „Live” analytics available. 

Madrid, Spain:
• Automating: double stacking, 

wrapping and outbound staging.
• Counterbalance AGVs in use 

together with conveyor systems.
• 3 AGVs transporting stacked 

pallets. 
• „Live” analytics available. 

... and more to come

Leipzig, Germany: 
• Automating: warehousing and 

material replenishment 
• Verry narrow aisle AGVs in use 

within the warehousein together 
with conveyor loop.

• 8 AGVs covering ~120 
transports/hour. 

• „Live” analytics available.
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ROME WASN’T BUILT IN A DAY. NEITHER AUTOMATION ☺
BEIERSDORF’S FACTORY LOGISTICS TRANSFORMATION

How typical success story looks like at conferences:

Supply chain 
disruptions

Learning curve

Project delays

IT challenges 

Lack of 
standarization

Non vertical 
start-up

How it really is and we don’t see:  



VOLUME GROWTH COMES WITH CHALLENGES
WHY IT IS IMPORTANT TO CONSIDER LOGISTICS AUTOMATION
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CONSTANT VOLUME GROWTH CHALLENGES

Safety Labor
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AUTOMATION CAN PREVENT UP TO 20% OF INCIDENTS
IMPLEMENTING AUTOMATION CAN REDUCE INCIDENTS AND IMPROVE WORKPLACE SAFETY

*Based on incidents in 2019-2023

Up to 20% of incidents in 
Europe could have been 
avoided with logistics 
automation
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Logistics automation enhances safety through technology, flow separation and predictability



CURRENT LABOR/ECONOMIC TRENDS REQUIRE ACTIONS
RISING LABOR COSTS AND DECREASING UNEMPLOYMENT RATE ARE IMPACTING BDF
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Automation can avoid risk of shortage and save costs by increasing productivity in factory 
logistics. 

https://www.statista.com/statistics/1201068/annual-net-earnings-in-the-eu/
https://www.statista.com/statistics/685957/unemployment-rate-in-the-european-union/


FIRSTLY – DEFINE STRUCTURE AND PRIORITIES
HOW TO BRING LOGISTICS AUTOMATION TO THE NEXT LEVEL

Automation roadmaps

Logistics process mapping

Automation 
types

(Technologies)

Logistics 
process 
maturity

levels

Automation 
benefits

Automation
KPIs

Automation roadmaps

Automation 
prerequisites
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SECONDLY – ASSESS THE POTENTIAL
HOW TO BRING LOGISTICS AUTOMATION TO THE NEXT LEVEL

Automation roadmaps

Logistics process mapping

Automation 
types

(Technologies)

Logistics 
process 
maturity

levels

Automation 
benefits

Automation
KPIs

Automation roadmaps

Automation 
prerequisites
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THIRDLY – STANDARDIZE 
HOW TO BRING LOGISTICS AUTOMATION TO THE NEXT LEVEL
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THIS TRANSOFRMATION CONSISTS OF 5 ELEMENTS 
HOW TO BRING LOGISTICS AUTOMATION TO THE NEXT LEVEL

FOSTERING CORE 
DESIGN AS ONE TEAM

LOGISTICS AS AN INTEGRAL 
PART OF FACTORY 
TRANSFORMATION

STANDARDIZATION 
WITHIN PILLARS

CLEAR “ONE 
DIRECTION” FOR ALL

FOLLOWING ENG & 
VSU STANDARDS
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WE STILL HAVE TO FACE CHALLENGES ON THE WAY
HOW TO BRING LOGISTICS AUTOMATION TO THE NEXT LEVEL

Transform factory 
logistics to improve 
safety, efficiency and 

productivity worldwide.

Define IT set-up as a 
standard architecture 

enabling growth. 

Foresee MFC, data analytics, 
connectivity with SAP and MES 

sysytems.

Develop further data 
analytics enabling to 

track OEE of our 
equipment in real-time.

Does technical availability & 
reliability help customers? 

Does it describe efficiency in a 
transparent way?  

Build partnerships 
with strong industry 

leaders willing to help 
us with our journey.

Follow methodology for  
identifying needs within 
factories logistics areas.



THANK
YOU
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