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Survival requires 
investing into 
tomorrow’s 

opportunities.
Not firefighting

yesterday's issues.

Agility & Resilience

Sustainability & Circular Economy

Customer Experience

Operational Excellence

Risk Management

Cost Control

M&A Impact

Talent War

Digital Transformation

Network Complexity



Kinaxis
Planning Solutions



Kinaxis
Execution Solutions

CONTROL TOWER

SUPPLY CHAIN VISIBILITY

DIGITAL ORDER 
MANAGEMENT

TRANSPORTATION
MANAGEMENT

RETURNS
MANAGEMENT
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Concurrent 
Supply Chain
Orchestration
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Sequential Execution – Traditional Practice – Lethargy!
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Concurrent Execution – Digital Transformation – Agility!
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The Fusion of Order & Transportation Management





Supply Chain 
Orchestration 
Platform



Supply Chain 
Orchestration 
Platform



Supply Chain 
Orchestration 
Platform
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Full Order Lifecycle Management in TMS+
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Integral Financial Control per Order in TMS+
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Sustainability Impact per Order in TMS+
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Multi-level Order Management
ENABLE SUPPLY CHAIN ORCHESTRATION

Manage all order types

Streamline planning and execution 

across all order types (sales, 

purchase, transfer, return, etc.) 

with drill down views into every 

step of the process.

Empower logistics

Drive fast coordination with 

customer order requirements that 

are translated into executable and 

manageable plans and directives for 

partners to carry out in the form of 

shipment orders and service orders.

Optimize every order

Use flexible business rules to 

continuously factor service levels 

against constraints, re-optimize plans, 

and drive the best service at the best 

cost.

Improve order allocation

Leverage visibility across sites, 

including internal and external 

stocking locations and in-transit 

stock, for optimal allocation.
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Multi-service Transportation Management
ENABLE SUPPLY CHAIN ORCHESTRATION

Drive high customer 
service levels

Decompose every customer order 

into one or many shipment orders, 

and further into multiple service 

orders, for single leg or multi-leg 

and multi-mode transportation. 

Minimize the impact of 
disruption

Leverage intelligence that 

continuously re-optimizes by 

rerouting, replanning, and splitting 

and consolidating orders as needed 

to ensure OTIF delivery at the best 

possible cost.

Enable timely network 
coordination

Stakeholders update progress in real-

time, sending “events” cascading down 

the order hierarchy, immediately 

updating the shipment and customer 

order data. 

Gain visibility beyond 
transport activities

Access visibility and control over 

cross-docking, sorting, customs 

declaration, and warehouse 

coordination activities.
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Multi-tier Inventory Management
ENABLE SUPPLY CHAIN ORCHESTRATION

Multi-tier network inventory visibility
Gain real- time inventory visibility internally, in-
transit, and across multi-tier partner sites and 
systems, including suppliers, contract 
manufacturers, customers, and their WMS and 
ERP systems.

Optimized inventory allocation
Automate inventory allocation to orders using 
smart business rules that factor currently 
available stock and future inventory levels 
against customer service level agreements 
(SLAs), total fulfillment costs, and available time 
windows with network parties.
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An age-old supply chain struggle …

Customer ExperienceOperational Excellence OR



Slide 38 Copyright © 2023 Kinaxis. All Rights Reserved.  

You can have it both !

AND

Compliancy – Efficiency – Velocity – Agility

Customer ExperienceOperational Excellence
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