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Challenges to manage

... and value provided by Adnavem

~ Real-time ETA visibility a Collaboration

~ Control ~ Operational Efficiency
~ Transparency ~ Sustainability

N Flexibility N~ Lower cost



Cargo owners are Stuck with Excel
spreadsheets for transparency and control

— SHIPMENT OVERVIEW

Problem 1: Lack of collaboration

It's nearly impossible to efficiently manage multiple
logistics providers and carriers, as each one has their
system, reports, and data extracts.

Problem 2: No control

Old-fashioned systems that don't communicate with
suppliers’ outdated programs mean that cargo owners
rely on analog methods and spreadsheets to manage
their global supply chain. Too much time and money
are wasted on admin that easily could be avoided
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Problem 3: Inefficiency

Managing global supply chains can be an admin
nightmare. Cargo owners lack control and need a
platform for planning, booking, tracking, and analysing
international transports.
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True end-to-end collaboration
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Each stakeholder only needs to do their job once — and exactly when it needs to be done!






ETA real time update
ENEIE

Sales Order Confirmation
Production & Quality Control
Shipment Planning

Space & Equipment

Voyage delays

Inbound Slot Management
Delivery delays




Data driven and proactive optimization

High efficiency

Automated
decision making

Manual work
Statistics

Low efficiency

Reactivity Proactivity
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Supply chain optimization

Use data to lower cost and improve performance
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Cost development — Per TEU & Tradelane
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One platform connecting cargo owners with multiple logistic
providers. Manage orders and multimodal shipments on one
collaboration platform — Each party doing their job once!

One process and source of data when working directly with
many logistics providers. Full end-to-end transparency and
control on performance and cost.

Algorithms pick the best solution every time and Adnavem
contains all data to effectively optimize your supply chain
reliability, performance and cost.

Better Supply Chain Performance at Lower Cost!




True end-to-end collaboration
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Each stakeholder only needs to do their job once — and exactly when it needs to be done!



Product

Platform capabilities

End-to-end automation Unbundling Disintermediation
& collaboration

Connects the multiple cargo Affiliation with multiple logistics No middlemen between cargo
owners with carriers: providers, cargo owners can: owners and logistics providers:
+ Seamless end-to-end * Freely choose their suppliers « Direct contact

automation » Optimizing transport lead time « True transparency
+ Control of entire transport * Reduce cost « Lower overall logistics costs

process « Enhance service reliability

« Each party doing the job
once



Solution AV

Integrated system including all critical components for an
effective supply chain

Order Management Control Tower Multimodal TMS Marketplace
A collaborative order Real-time visibility and Uses analytics and sophisticated Connects cargo owners with
management module to: collaboration enables: algorithms to: providers to choose between:
- Get full control, down to an - Direct engagement between - Plan & manage transports - Lower price
item level all parties - Optimise performance - Faster delivery
- Reduce admin - Complete transparency of - Lower risk - Reliability
- Create value for all parties pricing and performance - Make process faster and better - Most “green” mode of

decisions transport

Enabling effective collaboration in the logistics eco system



Adnavem is
unlocking the full
potential of global
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Solving the real time ETA update challenge

Automated and always updated ETA notifications across your
supply chain network

Inbound control from purchase order to warehouse delivery - on
item level in one neutral platform

Increase customer satisfaction

Increased customer experience and lower incoming support
cases due to more accurate data

ERP, MRP and PLM system updated with more, better and always
updated data

Lower cost & admin

Reduce manual workload and use of Excel

Use the best transport option for each shipment

Minimize premium freights, port dues and demurrage/detention



Andreas Wramsmyr,
~ andreas@adnavem.com
+46 706 34 40 30




